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MESSAGE

FROM THE EAIE BOARD

Four strategic goals, one higher education community
‘The EAIE strategic goals are at the forefront of everything we do,
and in this first full year since we launched our new strategy, we've
made huge strides in moving forward with these goals.

1. EQUIP AND INSPIRE PROFESSIONALS

'The EAIE continually seeks to better understand the needs of inter-
national higher education professionals, and offer products and ser-
vices that equip and inspire them to succeed in their jobs. Having of-
ficially hit 6000 participants, the 29th Annual EATE Conference and
Exhibition was the most successful to date, with professionals from
95 countries (another record) in Seville for a week of learning, net-
working and knowledge exchange. Highlights of the event included
new, interactive session formats, increased attention to sustainability
efforts, the largest Exhibition ever, a new media partnership with
Times Higher Education and very inspiring keynote speakers. The
EAIE Academies in Marseille and Warsaw, offered 263 participants
the opportunity to enhance their internationalisation skills in key ar-
eas, with the Warsaw Academy being one of the largest to date. The
4th Spotlight Seminar brought 148 marketing and recruiting pro-
tessionals to Amsterdam to share practical tools and ideas for taking
their international marketing strategies to the next level.



2. BE THE VOICE OF PROFESSIONALS

'The EAIE has actively worked to represent the interests of its
members and advocate on their behalf in 2017. Establishing close
links with key players in European higher education and responding
to situations and events that affect our field are priorities for us in this
regard. The EAIE continued to develop its relations with European
stakeholders, actively contributing to the Erasmus+ midterm review
on behalf of our members and relevant Expert Communities and
participating in the advisory group of the Bologna Follow-up Group
in preparation for the Bologna Policy Forum at the Paris ministerial
meeting in May 2018. We also acknowledged our responsibility to
take a leading role when it comes to offsetting the carbon footprint
of our field. We addressed our significant COz2 emission (the result
of 6000 people flying to the Annual EAIE Conference & Exhibition
from all over Europe and the world) by planting 15,750 trees in
Bolivia, the Netherlands, and the Philippines.

Conducting and publishing leading research in the field is another
one of our goals, and in Autumn 2017 we launched the second
edition of the EATE Barometer survey. The 2317 responses we
received from international higher education practitioners working in
45 countries in the EHEA will map the state of internationalisation
in Europe, detailing changes and growth within the field and
projecting trends in the future. The results will be revealed at the

2018 conference in Geneva. The EAIE also released a report in
collaboration with StudyPortals in 2017, outlining the emergence and
growth of English-taught Bachelor’s programmes in Europe.

3. ENSURE THE VIABILITY OF THE EAIE

Financially, the EAIE was very successful in 2017, mostly thanks to
the success of the Annual Conference in Seville, and in particular
the accompanying EAIE Exhibition. In an ongoing effort to serve
individuals actively involved in the internationalisation of their
institutions and ensure our services and products remain relevant
and of the highest quality, we conducted a comprehensive survey

to find out how we can better engage with higher education
professionals and broaden our impact overall. In preparation for the
conclusion of the 2016—2018 elected term or our volunteer leaders,
we've taken special care to ensure the continuity of all our governing
bodies and Expert Community Steering groups by making formal
succession plans and encouraging new leaders.

4. STRENGTHEN OUR COLLABORATIVE COMMUNITY
'Through our efforts to establish a truly European community, we
identified three priority countries — Hungary, Poland and the Czech
Republic — and developed a roadmap for increasing our impact
there. Both Hungary and the Czech Republic surpassed our goals
for engagement growth, with membership from both countries hav-
ing also increased.



'The EAIE worked toward achieving these goals in

2017 and they will continue to be the cornerstones of
our work moving forward. As an organisation built
for and by people, we know that these goals can only
be achieved thanks to everyone who contributed

to the EAIE and its activities in 2017. We are one
community, working together to drive responsible
international higher education now and in the future.

2016-2018 EAIE Board

President Vice-President

Markus Laitinen Sabine Pendl
University of Helsinki, Finland University of Graz, Austria

Board member Board member
Inez Meurs Sara Lopez Selga
'The Netherlands Organisation Universitat Pompeu Fabra,
for Scientific Research, Spain
the Netherlands
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Navitas, the Netherlands




+12%

TOTAL REVENUE

CONFERENCE REVENUE

+17%

EXHIBITION REVENUE

MEMBERSHIP FEES

2017 FINANCE

Revenue from activities

Conference

Exhibition

Professional Development Programme
Membership dues & services

Other income (publications, advertising, gain/loss on exchange, ASIE)



Balance sheet on 31 December 2017

2017 FINANCE

Income and Expenditure Statement on 31 December 2017

ASSETS (EUR) 2017 2016
FIXED ASSETS 306,758 434,913
CURRENT ASSETS
Receivables 422,002 405,484
Cash 6,656,733 6,065,472
Total current assets 7,078,736 6,470,956
TOTAL ASSETS 7,385,494 6,905,870
EQUITY AND LIABILITIES (EUR) 2017 2016
RESERVES
Reserves prior years 6,114,345 5,611,886
Reserves current year 541,360 502,459
6,655,704 6,114,345
CURRENT LIABILITIES 729,789 791,525
TOTAL EQUITY AND LIABILITIES 7,385,494 6,905,870

INCOME (EUR) 2017 2016
ACTIVITIES

Conference, Exhibition, Professional

Development Programme, ASIE 6,313,483 5,516,682
MEMBERSHIP

Dues and services 665,643 644,809
OTHER INCOME 34,734 96,363
TOTAL INCOME 7,013,860 6,257,854
EXPENDITURE (EUR) 2017 2016
ACTIVITIES

Conference, Exhibition, Professional

Development Programme, ASIE 2,381,622 2,309,174
OPERATIONAL COSTS 3,660,492 3,292,068
TOTAL COSTS 6,042,115 5,601,242

Result before income tax 971,745 656,611

Income tax 430,385 154,153
NET RESULT 541,360 502,459



2017

EAIE AWARD WINNERS

Constance Meldrum Award for Vision and Leadership

Hywel Ceri Jones
Former Director-General at the European Commission

Alan Smith

Former Director of the Erasmus Bureau

Bo Gregersen Award for Best Practice

Stig Arne Skjerven
Norwegian Agency for Quality Assurance in Education, Norway

Marina Malgina
Norwegian Agency for Quality Assurance in Education, Norway

Rising Star Award

Adriana Perez-Encinas
Universidad Auténoma de Madrid (UAM), Spain

Institutional Award for Innovation in Internationalisation
Ghent University
Belgium



THANK YOU

to the following individuals for their contribu-
tion and support to the Association

EAIE BOARD

Markus Laitinen, (President), University of Helsinki, Finland
Sabine Pendl, (Vice-President), University of Graz, Austria
Sara Lopez Selga, Universitat Pompeu Fabra, Spain

Inez Meurs, the Netherlands Organisation for Scientific Research,
the Netherlands

Arnold Persoon, Navitas, the Netherlands

Giancarlo Spinelli
(1945-2017)

We remember Giancarlo as a
dedicated President, inspiring
Conference speaker, and wise
member of the Awards and
Talent Committee. His passion
for international higher
education embodies the core
of the EAIE’s existence and
will never be forgotten.




GENERAL COUNCIL

Axel Aerden, NVAO (Accreditation
Organisation of the Netherlands & Flanders),
the Netherlands

Marina Casals Sala, Universitat Rovira i Virgili,
Spain

Mathias Falkenstein, CHE Consult GmbH,
Germany

Evelien Hack, Leiden University Medical
Center, the Netherlands

Hendrik Hobbes, Nuffic, the Netherlands
Laura Howard, University of Cadiz, Spain
Peter Kerrigan, DAAD, USA

Karin Klitgaard Mgller, CIEE Global Institute,
Denmark

Roberto Napoli, University of Trento, Italy

Nidhi Piplani, [ILM Institute for Higher
Education, India

Michael Rosier, University of Hertfordshire, UK

Stig Arne Skjerven, Norwegian Agency for
Quality Assurance in Education (NOKUT),
Norway

Serge Sych, Central European University,
Hungary

Els van der Werf, Hanze University of Applied
Sciences, the Netherlands

Edwin van Rest, StudyPortals, the Netherlands

AWARDS AND TALENT COMMITTEE

Anna Groénlund (Chair), University of
Jyvaskyla, Finland

Hans-Georg van Liempd, Tilburg University,
the Netherlands

Dana Petrova, Centre for International
Cooperation in Education (DZS),
Czech Republic

Stephen Williams, Nottingham Trent
University, UK

CONFERENCE PROGRAMME
COMMITTEE

Michelle Stewart (Chair), University of
Strathclyde, UK

Caspar de Bok, Utrecht University,
the Netherlands

Simone Hackett, The Hague University of
Applied Sciences, the Netherlands

Dora Longoni, Politecnico di Milano, Italy

Francisco de Borja Martin Garrido,
Universidad Loyola Andalucia, Spain

Katja Nieminen, Nottingham Trent University,
UK

PROFESSIONAL DEVELOPMENT
COMMITTEE

Marie Heraughty (Chair), Edge Hill University,
UK

Marybeth Gruenewald, Educational Credential
Evaluators, Inc, USA

Agnes Leyrer, Central European University,
Hungary

Tayyeb Shah, King’s College London, UK

Angelos Stefanidis, Bournemouth University,
UK

Richard Versmissen, Hogeschool Utrecht,
the Netherlands

PUBLICATIONS COMMITTEE

Laura Rumbley (Chair), Boston College Center
for International Higher Education (CIHE), USA

Han Aarts, Maastricht University,
the Netherlands

Jos Beelen, The Hague University of Applied
Sciences, the Netherlands

Irina Ferencz, Academic Cooperation
Association (ACA), Belgium



EXPERT COMMUNITIES

ACCESS AND DIVERSITY

Ann Heelan (Chair), Association of Higher
Education Access and Disability, Ireland

Nadia D’Alton, University College Dublin,
Ireland

Agnes Sarolta Fazekas, E6tvds Lorand
University, Hungary

Anders Riel Miiller (Associate), University
College Copenhagen, Denmark

Marija Miti¢ (Associate), Academic
Cooperation Association (ACA), Belgium

ADMISSION AND RECOGNITION

Stephen Orme (Chair), Navitas,
the Netherlands

Jeroen Ouburg, Wageningen University,
the Netherlands

Fabrizio Butto, Politecnico di Milano, Italy

Hanne-Gerd Nielsen, Norwegian Agency for
Quality Assurance in Education, Norway

Ceren Genc (Associate), Study Group,
the Netherlands

Marlies Overbeek (Associate), University of
Twente, the Netherlands

ALUMNI RELATIONS

Philip Conroy (Chair), Conroy and Associates,
USA

Jan Geerts, The Hague University of Applied
Sciences, the Netherlands

Gretchen Dobson, Academic Assembly,
Australia

Sandra Rincon (Associate), Holland Alumni
network, the Netherlands

BUSINESS EDUCATION

Robert Buttery (Chair), University of Applied
Sciences and Arts Northwestern Switzerland,
Switzerland

Joanna Kartasiewicz, Kozminski University,
Poland

Lucienne Mochel, NEOMA Business School,
the Netherlands

Elsa Zenatti-Daniels, Aston University, UK

Anna Pellegrino (Associate), LUISS University,
Italy

Mojca Maher Pirc (Associate), University of
Ljubljana, Slovenia

COOPERATION FOR DEVELOPMENT

Alva Bruun (Chair), Finnish National Agency
for Education (EDUFI), Finland

Elke van der Valk, Fontys University of
Applied Sciences, the Netherlands

Joseph Armando Soba, University of Lille,
France

Amy Fishburn, Al Akhawayn University,
Morocco

Marina Malgina (Associate), Norwegian
Agency for Quality Assurance in Education
(NOKUT), Norway

Erich Thaler (Associate), University of Basel,
Switzerland

EMPLOYABILITY

Edyta Lachowicz-Santos (Chair), University of
Economics in Katowice, Poland

Nieke Campagne, Leiden University,
the Netherlands

Jim Campbell, Abertay University, UK

Ignacio Sanchez Garcia-Abril, Fundacién
General de la Universidad de Valladolid, Spain

Marije Bedaux (Associate), Leiden University,
the Netherlands



EXPERT COMMUNITIES

EUROPEAN PROGRAMME MANAGEMENT
Elena Vinci Hytter (Chair), Linnaeus University,
Sweden

Unni Kvernhusvik Sagberg, Norwegian Centre
for International Cooperation in Education,
Norway

Sylvain Lamourette, University of Rouen,
France

Raimonda Markeviciene, Vilnius University,
Lithuania

Celine Nygaard (Associate), University of
Stavanger, Norway

Mireia Gali Reyes (Associate), Universidad
Autonoma de Barcelona, Spain

GUIDANCE AND COUNSELLING

Frank Haber (Chair), Jacobs University
Bremen, Germany

Petek Batum, Sabanci University, Turkey

Kathrin Wodraschke, Psychological
Counselling Service for Students, Austria

Stephanie Griffiths (Associate), King’s College
London, UK

Bibiane Freunberger-Rendl (Associate),
Psychological Counselling Service for
Students, Austria

HEALTH AND WELFARE EDUCATION
Johanna Tarvainen (Chair), Lahti University of
Applied Sciences, Finland

Karin Frydenlund, Malm& University, Sweden

Rene Teunissen, Avans University of Applied
Sciences, the Netherlands

Andrea Tamas (Associate), Zurich University
of Applied Sciences, Switzerland

Karen Gustafsson (Associate), Karolinska
Institute, Sweden

INTERNATIONALISATION AT HOME
Elspeth Jones (Chair), Leeds Beckett
University, UK

Elisabeth Brunner-Sobanski, University of
Applied Sciences Campus Vienna, Austria

Maria Gémez Ortueta, Spanish National
Agency division of higher education, Spain

Eveke de Louw (Associate), The Hague
University of Applied Sciences,
the Netherlands

Tanja Reiffenrath (Associate), University of
Goettingen, Germany

JOINT PROGRAMMES (NETWORK)

Alessandra Gallerano, University of Padova,
Italy

Annika Sundback-Lindroos, Finnish National
Agency for Education (EDUFI), Finland

Andries Verspeeten, Ghent University, Belgium

LANGUAGE AND CULTURE

Jennifer Valcke (Chair), Karolinska Institute,
Sweden

Marc Gebuis, Babel, the Netherlands
Robert O’Dowd, Universidad de Ledn, Spain

Christian Timm, Ulm University, Germany
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EXPERT COMMUNITIES

MARKETING AND RECRUITMENT

Joachim Ekstrom (Chair), Uppsala University,
Sweden

Diederich Bakker, Hanze University of Applied
Sciences Groningen, the Netherlands

Andrew Disbury, University of the West of
Scotland, UK

Olga Krylova, HSE University St. Petersburg,
Russian Federation

Joanna Kumpula, Finnish National Agency for
Education (EDUFI), Finland

Bertrand Laborde, StudyPortals,
the Netherlands

Aisling Tiernan, Maastricht University,
the Netherlands

Jessica Winters, Utrecht University,
the Netherlands

Kimmo Kuortti (Associate), University of Oulu,
Finland

Herwig Damon (Associate), University of
Liechtenstein, Liechtenstein

MOBILITY ADVISING

Tiina Piipponen (Chair), Helsinki Metropolia
University of Applied Sciences, Finland

Claire O’Leary, University of Warwick, UK

Adriana Pérez Encinas, Universidad Auténoma
de Madrid, Spain

Virginia van der Wel, NHTV Breda University
of Applied Sciences, the Netherlands

Stephanie Flint Luh (Associate), ENSEA
Graduate School of Electrical Engineering and
Computer Science, France

STRATEGY AND MANAGEMENT

Duleep Deosthale, Long Island University, USA
(Chair)

Yulia Grinkevich, Higher School of Economics,
Russian Federation

Sabine Klahr, University of Utah, USA

Sabine Sainte-Rose, University of Grenoble
Alpes, France

Dyane Koreman (Associate), Fontys Academy
for Creative Industries, the Netherlands

SUMMER SCHOOLS

Pauliina Mikkonen (Chair), Helsinki Summer
School, Finland

Sari Horn, Lahti University of Applied Sciences,
Finland

Sara Bervoets, University of Antwerp, Belgium

Oxana Chernenko (Associate), HSE University
Moscow, Russian Federation

Thanks to our other leaders
in 2017

César Alvarez Alonso, IQSOS, Spain

Jill Archer, Copenhagen School of
Design and Technology (KEA), Denmark

Tomas Orddiiez Rubio, University of
Alicante, Spain

Jeroen Torenbeek, Utrecht Summer
School, the Netherlands

Christiane Schmeken, DAAD Paris,
France




THANK YOU

to the following sponsors & university partners for
their generous suppport in 2017
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SPRING AUTUMN
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Business Education. SCOTLAND Ll Nivers i:D University in Warsaw, Poland

Connected.

14



