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WELCOME TO THE 
EAIE ACADEMY IN BUDAPEST!

I am delighted to welcome you to the 
seventh EAIE Academy in the idyllic city 
of Budapest!

In addition to the action-oriented courses 
awaiting you, we’ve created a diverse 
range of networking opportunities to help 
you develop those all important contacts 
during your time at the Academy. Not only 
will you be gaining valuable new skills to 
help you step up your career ladder, you 
will also have the chance to expand your 
professional circle in a truly international 
setting. These networking events will also 
give you a glimpse of Budapest,  

an amazing city often called the "Pearl of 
the Danube".

Each Academy comprises the very lat-
est developments in international higher 
education, providing you with innovative 
ideas and solutions to implement at your 
own institution. To build on the knowledge 
that you are gaining here, make sure you 
also join us for the next Academy in Riga, 
Latvia from 20–24 April 2015:  
www.eaie.org/spring-academy-2015.

I wish you a great time at the Academy in 
Budapest!

EAIE PRESIDENT 
Laura Howard

THANKS TO OUR PARTNERS

PROFESSIONAL DEVELOPMENT COMMITTEE
 

Peter Kerrigan, DAAD, USA (Chair)
Ruth Graf, EAIE Office, the Netherlands
Jeanine Gregersen-Hermans, University of Hull, United Kingdom
Marybeth Gruenewald, Educational Credential Evaluators, USA
Marie Heraughty, Edge Hill University, United Kingdom
Arnold Persoon, StudyGroup, the Netherlands
Sara López Selga, Universitat Pompeu Fabra, Spain
Richard Versmissen, Utrecht University of Applied Sciences, the Netherlands
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WHAT’S HAPPENING WHEN

For a detailed daily sched-
ule specific to your chosen 
course, please consult the 
programme received at the 
beginning of the training. 
There you will find details 
of all the scheduled coffee 
and lunch breaks through-
out each course day.

 ON-SITE REGISTRATION

Monday 17 November
08:00–09:00

Wednesday 19 November
12:00–14:00

Thursday 20 November
08:00–09:00

MONDAY 17 NOVEMBER TUESDAY 18 NOVEMBER WEDNESDAY 19 NOVEMBER THURSDAY 20 NOVEMBER FRIDAY 21 NOVEMBER

‹ 09:00               12:30               17:30 › ‹ 09:00               12:30               17:30 › ‹ 09:00               12:30               17:30 › ‹ 09:00               12:30               17:30 › ‹ 09:00               12:30               17:30 ›

Advising international students, Room 9

Survival tools for joint doctoral programme planning and 
administration, Room 14

Building the university brand to compete for students, resources 
and reputation, Room 12

International credential evaluation: Russia, Ukraine and Belarus,
Room 13

Strategic internationalisation for business schools: a quality man-
agement perspective, Room 9

Developing and managing strategic international partnerships, Room 10

Managing an international office today: issues, challenges  
and insights, Room 10

How to overcome the challenges of foreign credential evaluation,
Room 14

How to market your institution through student-generated  
digital content, Room 13

Internationalisation at Home: effecting change in your university,
Room 12

Developing university strategies for internationalisation in 
a global context, Room 16
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PLEASE NOTE:

For these events, pre-registration 
and payment of an additional fee 
are required.
 
If you have registered for any of 
these events, you will have the 
relevant event code indicated on 
your name badge. 

NETWORKING EVENTS
In addition to the training courses, we have put together a pro-
gramme of dynamic networking events aimed at providing you 
with ample opportunities to get to know your fellow participants 
and make the most of your stay in Budapest. Enjoy the vibrant 
international atmosphere! 

 MONDAY 17 NOVEMBER

Welcome reception I
17:30–18:30 
Budapest Business School, College of 
International Management and Business (CIMB), 
Conference Room, H-1165 Budapest, Diósy Lajos 
u. 22-24
The Welcome Reception is free for all Academy 
participants (no registration is required).

Join us for the Welcome Reception and experience 
the largest networking event within the Academy! 
Enjoy a delicious array of light refreshments whilst 
getting acquainted with fellow course participants 
and trainers. The reception will take place in the Con-
ference Room of the College of International Man-
agement and Business, Budapest Business School.

 THURSDAY 20 NOVEMBER

Welcome reception II
18:45–20:00 
Budapest Business School, Markó Utca Building, 
Main Hall, H-1055 Budapest, Markó u. 29-31.
The Welcome Reception is free for all Academy 
participants (no registration is required). Free 
bus transfer is available at 17:45 from the 
Academy venue to the reception venue.

Enjoy a Welcome Reception in this monumental 
building designed by Gottfried Semper and Gustav 
Zeuner. You will also get to view the famous Lotz Hall 
which hosted many conferences of the Hungarian 
Presidency of the Council of the European Union. 
Lotz Hall contains many paintings by Károly Lotz and 
Mór Than. Admire the famous artwork while getting 
to know fellow Academy participants.

 TUESDAY 18 NOVEMBER

Dinner cruise on the Danube
19:00–21:00 
Meeting point: Mahart PassNave, Jane 
Hainig rkp, Személyhajózási kft, Vigadó téri 
hajóállomas pier nr 5, Budapest
On-site registration is not possible.

 WEDNESDAY 19 NOVEMBER

Hungarian wine tasting dinner
19:00–21:00
Domus Vinorum Wine Cellar,  
H-1014 Budapest,  
Szentháromság tér 6
On-site registration is not possible.

 THURSDAY 20 NOVEMBER

Dinner at Alma Mater Restaurant
20:15–22:00 
Alma Mater Restaurant, 
H-1054 Budapest, 
Alkotmány utca 9-11
On-site registration is not possible.
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SUZANNE ALEXANDER, University of Leicester, UK 
Course: Developing and managing strategic international partnerships

Suzanne Alexander has been International Office Director at the University of 
Leicester since 2005. From 2001–2005, she was Director of Promotions at the 
British Council, where she was responsible for the provision of services to support 
UK education institutions in their international marketing activities. In this role she 
built on experience gained in a career of more than 25 years in higher educa-
tion management, distance learning and education marketing both in the UK 
and internationally. Suzanne is a member of various UK national committees and 
organisations concerned with international education strategies and the interna-
tional student experience.

CHANTAL BARRY, Sciences Po Paris, France 
Course: Managing an international office today: issues, challenges and 
insights

Chantal Barry is International Communications Manager at the Centre for Political 
Research at Sciences Po (CEVIPOF), Paris. Prior to this, she spent 10 years as an 
International Relations Manager at Sciences Po with responsibility for the strate-
gic development of the school’s international policy. She has taught at Sciences 
Po at undergraduate and graduate level since 1995. Prior to this, she taught in the 
English Department of the University of Caen in Normandy for five years.

JOS BEELEN, Amsterdam University of Applied Sciences, the Netherlands 
Course: Internationalisation at Home: effecting change in your university

Jos Beelen is Researcher and Consultant on internationalisation of the curriculum 
at the Centre for Applied Research on Economics and Management (CAREM), 
Senior Policy Advisor on internationalisation at Amsterdam University of Applied 
Sciences, the Netherlands, and Visiting Fellow at Leeds Metropolitan University’s 
Centre for Academic Practice and Research in Internationalisation (CAPRI), UK. 
Jos is currently doing research into the implementation of the international di-
mension into higher education curricula in a global perspective, in close coopera-
tion with researchers from Europe and Australia.

MARIJKE BLOM-WESTRIK, Nuffic, the Netherlands 
Course: How to overcome the challenges of foreign credential evaluation

Marijke Blom-Westrik is Senior Credential Evaluator at Nuffic and has over 10 
years of experience in the field of international recognition. Her main responsi-
bilities at Nuffic include the design and provision of training courses in the field 
of credential evaluation, international recognition and the Chinese educational 
system as well as the evaluation of foreign credentials. She obtained a Master’s 
degree from the University of Leiden in the Netherlands for the major Chinese 
Language and Culture and is an expert on the Chinese educational system.

GUNILLA CARLECRANTZ, Lund University, Sweden 
Course: Developing and managing strategic international partnerships 

Gunilla Carlecrantz works at Lund University in the south of Sweden as Senior 
Advisor for External Relations. She has worked with strategic development of 
international higher education inside and outside of Europe, in various capaci-
ties implementing and running international activities and projects. She has been 
involved in the EAIE for a number of years, both within the Expert Community 
International Relations Managers (IRM) and as a trainer at the EAIE Academy and, 
most recently, as a member of the EAIE General Council.

JOHN DAVIES, Bath University, UK 
Course: Developing university strategies for internationalisation in a global 
context

John L. Davies is Professor of Higher Education Management at the Interna-
tional Centre for Higher Education Management at Bath University and an 
international consultant in higher education policy and management. Since 
1970, John has been one of the leading commentators on European higher 
education management, and has been a Principal Consultant with the IMHE 
programme of OECD, the European Rectors Conference (EUA), UNESCO, 
Soros Foundation, World Bank and the European Commission. He has been a 
pioneer nationally and internationally in establishing higher education man-
agement as a field of study in universities in the UK and Europe and has writ-
ten and consulted extensively on inter alia, strategic management; internation-
alisation; the entrepreneurial university; universities and regional development.

DARLA DEARDORFF, Association of International Education Administra-
tors, USA 
Course: Advising international students

Darla K. Deardorff is Executive Director of the Association of International 
Education Administrators, a national professional organisation headquartered 
at Duke University. She has held several national leadership positions with 
NAFSA: Association of International Educators and with the Forum on Educa-
tion Abroad. Darla has lived and taught abroad and is part of the Faculty of 
the Summer Institute of Intercultural Communication, Portland, USA as well 
as of the Visiting Faculty at Leeds Metropolitan University. She has conducted 
cross-cultural training for universities, companies, and non-profit organisations 
for nearly 20 years and has published numerous book chapters and articles on 
international education, intercultural competence and assessment.

MATHIAS FALKENSTEIN, LUISS School of Business and Management, Italy 
Course: Strategic internationalisation for business and management schools: 
a quality management perspective

Mathias Falkenstein is Adviser for Strategic Development, Internationalisation 
and Quality Management at the LUISS School of Business and Management, 
LUISS University, Rome. He is also an Associate Consultant at the CHE Consult 
(Centre for Higher Education Development), Berlin. Mathias has been working 
in the field of strategic development and internationalisation of higher educa-
tion for the past 15 years. 

TRAINERS
The EAIE trainers are highly skilled professionals with long-
standing experience in the field. Learn from and with them 
at the EAIE Academy!
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A SERIES OF 
VITAL KNOWLEDGE SHOTS!

 www.eaie.org/webinars

THE EAIE WEBINARS

ACADEMY

SIEBELIEN FELIX, Zoom Consulting, the Netherlands 
Course: Internationalisation at Home: effecting change in your university

Siebelien Felix works as Director, Consultant and Executive Coach at Zoom Con-
sulting and has been active as a trainer, consultant and coach for more than 15 
years. Siebelien is specialised in complex situations in organisations and in the role 
of the individual professional within the organisation. In addition she is Executive 
Trainer in MBTI for OPP and is supervising intervision groups for the top civil serv-
ants of the government. She is also a part-time PhD researcher at the University 
of the West of England, Bristol, researching the impact of semi-privatisation of the 
health care sector on professionals in the sector.

TOM HAYES, Xavier University, USA 
Course: Building the university brand to compete for students, resources 
and reputation

Tom Hayes is Professor in the Department of Marketing at Xavier University, USA 
where he has taught for the last 37 years. He is also Chair of the Department. He 
is presently Vice-president and Partner of Simpson-Scarborough, a full service 
marketing consulting agency for institutions of higher education. He was the 
founder of the American Marketing Association's Symposium on the Marketing of 
Higher Education and is Associate Editor of The Journal of Marketing for Higher 
Education. Tom received an MBA in Organisation Behaviour and a PhD in Market-
ing from the University of Cincinnati, USA. He was awarded an ACE Fellowship for 
the 2004–2005 academic year, which he served at Kenyon College, USA. 

ANDRÉ HESSELBÄCK, Uppsala University, Sweden 
Course: How to overcome the challenges of foreign credential evaluation

André Hesselbäck is a senior officer at Uppsala University, Sweden. A credential 
evaluator and analyst at the Student Affairs and Academic Registry Division for 
more than 10 years, André is also working with the admission of foreign students 
to Uppsala University’s various Master Programmes and is member of a group 
appointed by the Association of Swedish Higher Education to establish national 
guidelines for admissions to Master programmes in Sweden. Before taking up a 
position as a credential evaluator and analyst, André completed his PhD in the 
Department of Finno-Ugric Languages, Uppsala University in 2001. 

FIONA HUNTER, Università Cattolica del Sacro Cuore, Italy 
Course: Developing university strategies for internationalisation in a global 
context

Fiona Hunter is Research Associate at the Centre for Higher Education Inter-
nationalisation (CHEI) at the Università Cattolica del Sacro Cuore in Milan, Italy, 
where she has worked for 20 years, and a higher education consultant and trainer. 
Fiona is also Past President of the EAIE, as well as a member of the Editorial 
Board for the Journal of Studies in International Education (JSIE) and member 
of the Scientific Committee for the Centre for Higher Education Internationalisa-
tion (CHEI) at the Catholic University in Milan. In the spirit of lifelong learning she 
completed her Doctorate of Business Administration (DBA) in Higher Education 
Management in 2009 at the University of Bath in the UK.
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KARIN KLITGAARD MØLLER, EDU, Denmark  
Course: Advising international students

Karin Klitgaard Møller is Manager of Student Advising and International Rela-
tions at EDU, an agent representing international universities in the Danish 
market. She has worked in the field of international education for more than 14 
years, having been Head of Internationalisation at the Faculty of Life Science, 
University of Copenhagen until accepting her current position. She has been 
an EAIE trainer since 2006 and since recently a member of the EAIE General 
Council.

UNNI KVERNHUSVIK SAGBERG, Norwegian Centre for International 
Cooperation in Education, Norway 
Course: Survival tools for joint doctoral programme planning and admin-
istration

Unni Kvernhusvik is Adviser at the Norwegian Centre for International Coop-
eration in Education. Unni has also been working with research education, 
international relations and cooperation within higher education at the Centre 
for International Health, University of Bergen, being in charge of supporting 
consortia planning joint degree programmes and those running joint degree 
programmes, also at the PhD level. She has participated in the European Life 
Long Learning, JOIMAN, where the aim was to create common guidelines and 
good practice examples on the administrative issues related to Joint Degrees’ 
management.

TONY LEE, INTO University Partnerships, UK 
Course: How to market your institution through student-generated digital 
content

Tony Lee works for INTO University Partnerships Ltd, UK, developing digital 
and social media strategies for eight high profile university brands, including 
Oregon State, Exeter, Newcastle, University of East Anglia and others. Tony 
has 10 years’ experience promoting and marketing to youth audiences. He 
was involved in one of the world’s first TV to web enterprises and was the 
marketing manager for a UK youth based TV channel. He became the runner 
up in Channel 4’s National search for an internet entrepreneur, the E millionaire 
show. Tony was one of the founders of University Choice TV and went on to 
create the Global Campus site. 

WESSEL MEIJER, Radboud University Nijmegen, the Netherlands 
Course: Managing an international office today: issues, challenges and 
insights

Wessel Meijer is an all-round international relations manager with 25 years of 
experience in the internationalisation of higher education, both as a manager 
and as a specialist. He is currently Deputy Director of the International Office 
of Radboud University Nijmegen, responsible for strategic and general man-
agement issues. Next to his own projects, he leads a team that is responsible 
for European projects, scholarship programmes and corporate partnerships. 
Wessel is involved in several other international project activities as a trainer, 
speaker and expert in assessing projects at the EACEA in Brussels and audit-
ing international courses.

Aim for the stars!
Become a 2015 EAIE member now

and get December free
 

More information at www.eaie.org/why-join
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SIMON MERCADO, Nottingham Business School, UK 
Course: Strategic internationalisation for business and management 
schools: a quality management perspective

Simon Mercado is Associate Dean at Nottingham Business School (NBS), where 
he is also Professor in Global Management and Education. In previous roles at 
NBS, Simon has been Head of International Affairs and External Relations, and 
Head of the Department of Strategic Management and International Business. 
Simon has a Doctorate (PhD) in international economic relations and a publica-
tions record in the areas of international management and education. Simon 
worked in the media field before assuming an academic career and continues to 
make regular media contributions in such titles as Financial Adviser (FT Press). 

CHRIS PRICE, Adventus Education, UK 
Course: How to market your institution through student-generated digital 
content

Chris is Director and CEO at Adventus Education. He has over 20 years of experi-
ence in internationalisation, marketing and recruitment. He has gone ‘full circle' in 
his management and leadership experience, having worked for several higher ed-
ucation providers, a media agency (specialising in higher education marketing) 
and as the CMO of a student recruitment agency. Chris also has extensive experi-
ence in the training and development of marketing and international education 
professionals, having been a course leader/trainer for several EAIE programmes 
focusing on marketing and recruitment. 

DAVID ROBERTS, The Knowledge Partnership, UK 
Course: Building the university brand to compete for students, resources 
and reputation

David Roberts is the Founding Director (Education Marketing) of The Knowledge 
Partnership an international strategic higher education consultancy. With 25 
years of experience in higher education marketing, David is a frequent chair and 
speaker at international conferences. Since 2001 David has researched, lectured 
and consulted in the field of institutional reputation and has designed specific 
tools to enable institutional leaders to evaluation and mange their reputations 
more strategically.

PÄR SVENSSON, Lund University, Sweden 
Course: Survival tools for joint doctoral programme planning and admin-
istration

After gaining a PhD in Neuroscience from Lund University, Sweden, Pär Svenson 
made a postdoctoral visit to University College London, UK, and then moved to 
the Swedish International Development Cooperation Agency (Sida) in Stockhom, 
Sweden. For the past five years he has been at Lund University, where he is 
currently working with strategic issues and as a coordinator of a large European 
mobility project. Pär has a strong interest in global development, internationali-
sation, research and higher education. From his own research, he has obtained 
substantial understanding, knowledge and experience of international work in 
the field of higher education and research.

GUNNAR VAHT, Estonian Academic Recognition Information Centre (Es-
tonian ENIC/NARIC), Estonia 
Course: International credential evaluation: Russia, Ukraine and Belarus

Gunnar Vaht has been Head of the Estonian Academic Recognition Informa-
tion Centre (Estonian ENIC/NARIC) since 1997. He was President of the ENIC 
Network from 2003 to 2005, and has been President of the Lisbon Recogni-
tion Convention Committee since 2013. He is a member of several international 
and national working parties and committees of the Bologna process, higher 
education developments and recognition policies. Gunnar has more than 15 
years of experience in credential evaluation, specialising in the countries of 
the former Soviet Union (Russian Federation, Eastern Europe, Central Asia and 
South Caucasus). 

GUEST SPEAKER
 
LIVIU MATEI, CEU, Hungary 
Course: Building the university brand to compete for students,  
resources and reputation

1716



DON’T STOP HERE! 
CONTINUE NETWORKING & LEARNING

Join the Academy Alumni LinkedIn group
linkd.in/EAIEAcademyAlumni

CATERING
Lunch and coffee will be served on the first floor 
next to the registration area. For specific time 
slots, please consult your individual course sched-
ule in your course folder. A cash bar is open in the 
networking area from 07:30–17:30. 

CLOAKROOM 
A cloakroom is available on the first floor and 
it has facilities to store luggage if needed. The 
cloakroom opening times are 08:00–19:00 on 
Monday and 08:30–17:45 from Tuesday to Friday. 
The classrooms will be locked during coffee and 
lunch breaks. The EAIE is not liable for any loss 
or theft. 

FIRST AID
Please contact the EAIE staff for assistance at the 
EAIE Information Desk in the networking area. 

NAME BADGE
Please wear your name badge at all times (also 
during the networking events). Without your 
name badge you will not be granted access to the 
venues.

TOURIST INFORMATION
Please contact the EAIE staff for assistance at the 
Information Desk in the networking area. 

WIRELESS INTERNET
Wireless internet is available throughout the en-
tire venue. The domain is BGF_Guest. 
Username: EAIE_Academy. Password: BgF_14_11.

COMPUTERS FACILITIES
You can use the computers and printers in the 
Computer room (see venue floor plan). No login 
is required. Only Academy participants will be 
granted access to the room.  

TRANSPORT
On Thursday 20 November, free bus transfer is 
available at 17:45 from the main entrance of the 
Academy venue (BGF) to the Welcome Reception. 

ACADEMY FOLLOW-UP
Following the Academy you will receive the Pow-
erPoint presentations from your course by e-mail.

PRACTICAL INFORMATION

Build on your knowledge & enjoy  
the architectural pearl of the Baltics!

Registration opens 8 January 2015
www.eaie.org/spring-academy-2015
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